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Abstract. This study examines the impact of the organizational culture of universities on the psychological well-
being of students and staff, which, in turn, affects the quality of the educational process. The study was conducted using
a questionnaire that included questions about the perception of inclusivity, transparency of university processes, support
from the administration, as well as about the subjective levels of stress and emotional burnout of respondents. The results
show that the majority of participants rate the university environment as inclusive and friendly, but at the same time
indicate moderate stress levels and frequent emotional burnout associated with high academic or professional workload.
An important conclusion of the study is a moderate positive correlation between stress levels and burnout, indicating the
relationship between these factors: increased stress can exacerbate burnout, which reduces overall satisfaction. A weak
negative correlation was also found between academic/work satisfaction and burnout, indicating that satisfaction partially
compensates for the negative effects of stress. A comparison with previous studies confirms that a supportive
organizational culture helps reduce stress and increase satisfaction. Based on the data obtained, recommendations are
formulated for universities: to strengthen transparency in decision-making, expand access to psychological resources and
develop inclusive initiatives. These steps will allow universities to create a healthier cultural environment that promotes
psychological well-being, productivity and involvement of all participants in the educational process.

Key words: organizational culture, psychological well-being, stress, emotional burnout, support, satisfaction,
inclusivity, productivity.

The relevance of studying organizational culture in universities is due to its significant impact
on the psychological well-being of students and staff, which, in turn, determines the quality of the
educational process. Due to the growing demands on academic and administrative tasks, universities
face difficulties in ensuring the well-being of all participants in the educational process. As the study
by Brewster and co-authors (2022) shows, student support requires not only significant resources [1,
551], but also the creation of an appropriate organizational culture to prevent staff overload and
improve the overall climate at the university. Similar findings are confirmed in the work of Yiming
and colleagues (2024), who emphasize the importance of a supportive and equitable organizational
culture for employee satisfaction and motivation, especially given the impact of technology on the
educational environment [2, 4].

Organizational culture is a set of values, attitudes, behaviors, and expectations that shape the
work environment and influence professional interaction and job satisfaction. In the academic
environment, organizational culture determines how much the university supports staff and students,
whether this contributes to their professional and personal development and creates conditions for
harmonious interaction between all participants in the educational process [3, 520]. Brewster and co-
authors (2022) note that maintaining sustainable well-being at universities requires an integrated
approach that includes not only individual staff and students, but also organizational structures and
policy initiatives aimed at creating a unified academic community [1, 550].

Based on previous research, this article hypothesizes that a supportive and inclusive
organizational culture can significantly improve the psychological state of both students and teachers.
We believe that a universal academic environment focused on support and inclusivity not only
reduces stress and emotional burnout, but also increases overall engagement and productivity at the
university.

Method and material
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For this study, a survey was conducted aimed at studying the impact of the university's
organizational culture on the psychological well-being of students.

Research materials. The questionnaire included 10 questions related to key aspects of
organizational culture and the level of psychological well-being of students. The questions were
compiled using the Likert scale so that participants could express the degree of agreement or
disagreement with the statements. The questionnaire allowed us to collect data on students' perception
of inclusivity, support, and transparency of university processes, as well as on their level of stress and
emotional burnout.

Research methods. The survey was conducted online using the Google Forms platform, which
provided ease and convenience of access for participants. The sample consisted of 100 university
students representing different faculties and courses to consider to take into account different
perceptions and experiences in the academic environment. The survey was conducted over two
weeks, giving students enough time to participate without distraction which gave students enough
time to participate without being distracted from their academic activities.

Data analysis. Statistical methods of descriptive analysis were used to process the collected
data. The answers were grouped into categories, which allowed us to get an overall picture of the
perception of organizational culture and the level of well-being among students.

Discussion of the results

Perception of organizational culture: According to the survey results, the majority of
respondents rate the university environment as inclusive and friendly. However, the degree of
satisfaction with the support from the administration varies: some respondents feel it only
occasionally, and for some support is rare. Transparency in decision-making also received an average
rating, which indicates that improvements in this direction can be made to increase trust and
participation of staff and students.

100 responses

| totally agree

| agree

Neutral

| disagree

| totally disagree

‘
g

Figure 1. How much do you agree with the statement that the university fosters an inclusive
and friendly atmosphere?

The level of psychological well-being: High stress levels are a common problem among

respondents, which may be a consequence of high academic or professional pressure. The
results show that a significant proportion of participants sometimes or often experience emotional
burnout, which underscores the need for resources for support. The correlation between satisfaction
and stress levels is -0.21, which indicates a weak but noticeable relationship: as stress increases, job
or study satisfaction tends to decrease. Consequently, measures aimed at reducing stress can have a
positive effect on overall satisfaction.
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Figure 2. How often do you experience high levels of stress at work/school?

Y

100 responses

Always
Often
Sometimes
Rarely
Never

Figure 3. Do you feel emotional burnout while fulfilling your responsibilities?

Availability of support resources: The availability of psychological support is assessed
relatively positively, however, to some respondents they seem insufficiently accessible. This may
indicate a need for increased accessibility and awareness of existing resources, such as stress
management training and counseling. Providing convenient access to these resources can help reduce
stress and burnout.

100 responses

Very accessible
Available
Neutral
Inaccessible
Unavailable

Figure 4. How accessible are psychological support services at the university for you?

Relationships and communication: The majority of respondents positively assess their
relationships with colleagues or classmates, which is an important factor supporting psychological
well-being. Good relationships at work or at school contribute to the creation of a favorable
atmosphere, which can compensate for stressful factors and increase satisfaction.
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Figure 5. How would you rate your relationships with colleagues/classmates?

The results of our study confirm well-known trends in the literature indicating the importance
of a supportive organizational culture for the well-being and productivity of employees and students.
Our work shows that an inclusive and friendly atmosphere contributes to a higher level of satisfaction,
as well as improves the psychological state of participants. At the same time, the high level of stress,
which is significantly associated with emotional burnout, underscores the need to improve support
approaches [4, 21] [2, 5].

A comparison with previous studies, such as the work of Brewster and co-authors (2022), shows
that a supportive organizational culture helps reduce stress and increase satisfaction [1, 552]. This
conclusion echoes our results, which show that respondents who perceive the university's culture as
inclusive and transparent rate their well-being and satisfaction higher. It is important to note that
support from the administration also plays a significant role: both in our study and in the literature, it
helps to reduce stress and prevent burnout [5, 251] [6, 85].

The limitations of the study include the possible limited number of participants and the
subjectivity of their responses. This may affect the overall representativeness of the data. In the future,
it may be useful to expand the sample and supplement the survey with more objective indicators of
stress and well-being to minimize subjectivity.

The influence of culture on productivity and psychological state: An organizational culture that
supports inclusivity and transparency can have a positive impact not only on psychological well-
being, but also on productivity. Staff and students who feel they belong to the academic community
and receive support from the administration tend to have a higher level of engagement and motivation.
On the contrary, high workload and insufficient support are associated with burnout and reduced
productivity, which underscores the importance of creating an environment where everyone feels part
of the overall process and receives support [7, 453] [8, 85].

Recommendations for universities

Thos research highlights that universities can improve their culture to support the mental health
and well-being of all participants in the educational process. It is recommended to do this:

« Strengthening transparency and support: Developing initiatives to increase transparency in
decision-making and strengthen support from the administration can help reduce stress and burnout
among students and staff [7, 457].

« Expanding access to psychological care resources: Many respondents pointed to the lack of
availability of psychological resources. Improving access to these resources, including counseling
and stress management training, could help reduce burnout and increase satisfaction [9, 164]

« Fostering a culture of inclusivity and support: Maintaining an inclusive environment and
positive relationships with colleagues and classmates promotes a sense of belonging, which is
important for productivity and overall psychological comfort [10, 2970]

Ultimately, creating a supportive organizational culture will help universities maintain the
mental health, satisfaction, and productivity of students and staff, contributing to the achievement of
the overall goals of the educational process and improving the quality of learning.

Conclusion
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The main conclusions of this study emphasize the importance of organizational culture at the
university for the psychological well-being of its students and staff. The most important aspects, such
as support from the administration, transparency of processes, access to psychological resources and
an inclusive atmosphere, have a noticeable impact on stress levels, emotional burnout and satisfaction
of respondents. Observed that the more supportive and transparent respondents rate the culture of
their university, the higher their satisfaction and sense of belonging to the academic community.

Creating a healthy organizational culture is not just a desirable practice, but also a necessity. A
supportive culture helps reduce stress, prevent burnout, and create an environment conducive to
personal and professional growth. In the context of education, this means improving the quality of
learning, student and staff engagement, as well as their productivity and overall satisfaction.
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Anpnarna. by 3eprrey yHMBEPCHUTETTEpIiH YHBIMIBIK MOIEHHETIHIH CTYAEHTTEp MEH KbI3METKEpIIepIiH
TICHXOJIOTHSIIBIK JI-ayKaThlHa 9CEPiH KapacThIpasl, Oy 3 Ke3eriHae OKy NPOLECiHiH carmackiHa acep eTell. 3epTrey
cayajlHaMa apKbUIBl OKYpri3iuimi, OHAA YHHBEPCHUTET NPOLECTEpPiHIH WHKIIO3UBTUIIIH KaObuIIay, aIIbIKTBIFbI,
OKIMIIUTIKTEH KOJIAy ally, COH/laif-aK pecloHICHTTEep 1iH CyOBEKTHBTI CTpecc AeHTreilliepi MeH SMOIMOHAIIBIK Kyii3eici
Typajbl Cypakrap KaMTbuLIbl. HoTikenep KepceTKeHJeH, KaTBICYIIBIIAp/AbIH 0ackiM Oeiri yHUBEPCHTET OpTachlH
MHKJIIO3UBTI JKOHE JIOCTHIK OpTa peTiHae Oaranmaijbl, Oipak COHBIMEH Oipre >KOFapbl akaJeMUSUIBIK HeMece KaciOm
KYKTEMEeMEH OaiIaHbICTHI OpTalla JACHIeHIeTi CTPECcCTi JKoHE KHi SMOIMOHAIBIK KYH3eTicTi kepcereni. 3epTTeyaiy
MaHBbI3/Ibl KOPBITHIH/IBICBI — CTPECC JICHreli MeH KyH3ellic apachlHAaFrbl OpTalia OH Koppelsius, Oy hakTopiapasiy
apachIHIAaFrel OAMIAHBICTBI KOPCETedi: CTPECCTIH >KOFaphlIaybl KYH3emiCTi KYIISHTII, >Kalmmbl KaHAaFaTTaHYIIBUIBIKTHI
temenaereni. CoHmaii-ak, akaIeMUsJIbIK HEMECe JKYMBICKA KaHAaFaTTAHYIIBUIBIK TIEH KYH3elNic apachlHIa 9JICi3 Tepic
KOPPETSAIUS aHBIKTAIIbI, OYJ1 KaHAFATTaHYIIBUIBIK CTPECCTIH Tepic dCcepiH imiHapa ©TeUTiHIH KepceTedi. AJIIBIHFBI
3epPTTEYJIEPMEH CAaJBICTHIPY KOJIAYLIbl YHBIMABIK MOJEHHMET CTPECCTI TOMEHJAETYIre >KOHE KaHaraTTaHYIIBUIBIKTHI
apTThIpyFa KOMEKTECETiHIH pacTaiibl. AJBIHFaH AEPEeKTep HeTi3iHAe YHHBEPCHUTETTEpre IIeIliM KaObLinayaarsl
AIIBIKTBIKTBl APTTHIPY, NCHXOJIOTHSUIBIK pecypcTapra KOJDKETIMIUIKTI KeHEHTYy >KoHEe WHKIIO3MBTI OacTamanapibl
JaMbITy OOWBIHIIA YCHIHBICTap Kacauabl. byn kamampmap yHuBepcurertepre Oapiblk Oimim  Oepy mnpouecine
KaTBICYIIBIIAP IbIH TICHXOJIOTHSUIBIK QJI-aYKaThIH, OHIMAIIITIH KoHE KAaTBICYBIH bIHTAJAHBIPATHIH Cay MOJACHH OpPTaHBI
KypyFa MYMKIiHIIK Oepexni.

Tyiin ce3aep: YHWBIMABIK MOACHHET, TICHXOJIOTHSIBIK ol-ayKaT, CTPecC, 3MOIMOHAIBIK KyH3emic, Kojmay,
KaHaFaTTaHYIIBUIBIK, HHKITIO3UBTUIIK, OHIMITIK.
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BJUSIHUE OPT AHU3AIIMOHHOM KYJIbTYPbl YHUBEPCUTETOB HA
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AHHoTanus. B 1aHHOM Hccne10BaHNN paccMaTpUBACTCs BIMSTHUE OPTaHU3AMOHHON KyJIbTYPBl YHUBEPCUTETOB
Ha TICUXOJIOTMYECKOE OJIaromoiaydne CTYJCHTOB M COTPYIHHKOB, YTO, B CBOIO OYepelb, BIHIET Ha KadeCTBO
oOpazoBarenbHOro mnpouecca. VccienoBanue ObIJIO NPOBEACHO C MCIOJIb30BAHUEM aHKETHI, BKIIOYABIIEH BOIPOCHI O
BOCTIPHSITUN MHKJIFO3UBHOCTH, MPO3PAaYHOCTH MPOLIECCOB B YHUBEPCUTETE, MOEPKKE CO CTOPOHBI aIMUHHUCTPALIUH, a
TaKke 0 CyObEKTUBHBIX YPOBHSX CTPECCa U HMOLMOHAIBLHOTO BEITOPAHUSI PECIIOH/ICHTOB. Pe3ylIbTaThl OKa3bIBaAIOT, YTO
OOJIBIIMHCTBO YYaCTHUKOB OIIGHUBAIOT Cpelly B YHHUBEPCHUTETE KaK MHKIIO3MBHYIO U JIPYKEIOOHYIO, HO NPH 3TOM
OTMEYal0T YMEpEHHBIE YPOBHU CTpecca M 4acToe SMOLIMOHANBHOE BBITOPaHUE, CBSI3aHHOE C BBICOKOW aKaJeMUYECKOil
WIN IIPO(EeCCHOHANBHON Harpy3koi. BakHbIN BEIBO/ HCCIIEIOBAHUS — YMEPEHHAs TTOJIOKHUTENIbHAS KOPPEILIINSI MEXITY
YPOBHEM CTpecca M BBITOPAHHSA, YTO YKA3bIBaeT Ha CBA3b MEXKAY 3THMH (DaKTOpamH: MOBBIIICHHBIH CTpecc MOXKET
YCHIMBaTh BBITOPAHUE, YTO CHIDKAECT OOIIYIO YAOBICTBOPEHHOCTh. Takke ObUla BBIBIEHa cladas OTpHIATEIbHAsS
KOppeIsLUsT MEXIy YIOBICTBOPEHHOCTBIO y4eOoil/paboToli W BBITOpaHMEM, YTO YyKa3blBa€T HAa TO, 4YTO
YIOBIIETBOPEHHOCTh YaCTUYHO KOMIICHCHpPYET HeratuBHble 3¢ ¢exTsl crpecca. CpaBHEHHE C TPEIbIAYLHINMHU
HCCIIEJOBAaHMAMH IIOATBEP)KAACT, YTO IOAJNCP)KUBAONIAas OPraHU3alMOHHAs KyJIBTypa IOMOTaeT CHHU3UTh CTPECC H
MOBBICUTD YIOBJIETBOPEHHOCTh. Ha OCHOBE MOJTy4eHHBIX AaHHBIX CPOPMYIHPOBaHbI PEKOMEH ALY JUIsl yHUBEPCUTETOB:
YCUJIIMTh TPO3PAdyHOCTh B NPHUHATHU DPEUICHUH, PACIIMPUTh JOCTYI K IICUXOJOTMYECKHM pecypcaM U pa3BUBATh
WHKJIIO3UBHBIC WHHMIMATUBBL. OJTH IIard TO3BOJST YHUBEPCHTETAM CO3JaTh OoJiee 3I0pPOBYIO KYyJIbTYpHYIO Cpeny,
CHOCOOCTBYIOIIYIO TCHXOJIOTHYECKOMY OJIarornojiy4uto, NPOAYKTHMBHOCTH U BOBJICYEHHOCTH BCEX YYaCTHHUKOB
00pazoBaTeIbHOrO MpoLECca.

KiroueBble cj10Ba: OpraHM3allMOHHAs KyJIbTypa, NCUXOJOTHYECKOE Oaronojiydue, CTPEecC, 3MOIMOHATIBHOE
BBITOPaHKE, TOJIEPHKKA, YIOBIETBOPEHHOCTh, MHKIIIO3UBHOCTD, TPOXYKTHBHOCTB.
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