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Annotation. The article discusses the essence and features of the adaptive approach to small business
management, describes strategies for adapting small businesses to modern business conditions, methodological
foundations of adaptive management organization; shows adaptive management schemes, small business adaptation
trajectories and their computer support; offers adaptive models of small business management at various time stages
(planning, short-term and long-term adaptation).
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AngaTtnma. Makanaga marblH  Owm3HecTi Oackapyra Oeilimaeny TOCImiHIH MOHI MEH epeKIIeTiKTepi
KapacTHIPBUIFaH, INAFbIH KOCIMOPBIHIAPIBIH MIapyallbUIbIK JKYPTi3yAiH Ka3ipri 3aMaHFBI jKarmaimapeiHa Oefiimmery
cTparerusuiapel, OeidimuenreH Oackapyabl YHBIMIACTBIPYABIH OJIiCHAMAIIBIK HETI3Zepl cuUnaTTairaH; OeHimpaenreH
0ackapy cxemalaphbl, IIaFrblH OU3HECTI OeiiMIIey TPaeKTOPHSIIAPEI KOHE OJIap bl KOMITBIOTEPIIIK KOJIAAy KOPCETIIreH;
[IaFBIH KOCITOPBIHBI 0acKapyAblH OPTYPJi YakbIT Ke3eHiepinae (kocmapiay, KbICKa Mep3iMIIi JKoHe Y3aK Mep3imji
Geitimzey) OeitiMaey MoeTbIepi YChIHBLUTFAH.

Tyiiin ce3aep: OeifiMaery MEHEKMEHTI, KOCIITKepPIIiK, IaFslH Onu3Hec, OeiiMaeny Tocinaepi, OeifiMaery Mmomermi

AHHOTanusi. B cratbe paccMOTPEHBI CYIIHOCTh M OCOOCHHOCTH aIalITUBHOTO MOAXO/A K YIPABICHUIO MaJbIM
OU3HECOM, ONMCAHbl CTPATErMH AJANTAl[MM MANbIX MPEANPUSITHN K COBPEMEHHBIM YCIOBHUSIM XO3SHCTBOBAaHHUS,
METOJIOJIOTMYECKHE OCHOBBI OPraHHM3allid aJalTUBHOTO YNPABICHHS, MOKA3aHbI CXEMBI AJalTHBHOTO YIPABJICHU,
TPACKTOPUHU aJalTaldd Majoro Ou3Heca M HX KOMIIBIOTEPHOH MOAICPKKH, MPEIJIOKCHBI aJalTUBHBIC MOJCIU
yIOpaBJICHUSI MaJlbIM MOPCANPUITHEM Ha pa3IMYHBIX BPEMEHHBIX J3TanmaxX (IUIAHUPOBAHHWE, KPAaTKOCPOYHAs U
JIOJITOCPOYHAsl afanTalys).

KaioueBble cjioBa: aJanTHBHBIA MEHEIKMEHT, PEIANPUHUMATENLCTBO, MBI OM3HEC, aJalTUBHBINA MOIXO/,

HWHCTPYMCHTHI aJlaliTaliuu, aJaliTuBHAasA MOJACIIb

Adaptability inherent in the very nature of small business. Currently, understanding of the
nature of entrepreneurship and the development of theoretical foundations for development of small
business becomes an urgent task.

Small business entities are individual entrepreneurs without a legal entity and legal entities
engaged in business, with an average annual number of employees of no more than one hundred
people and an average annual income of no more than three hundred thousand times the monthly
calculation index [1]. Entrepreneurial activity engaged in economically marginalized small and
medium enterprises, administrative and not dependent on the state and other agencies, market-
oriented, forming the structure and volume of production under the influence of consumer demand
for goods and services.

Note that instability is associated with the first on the importance of reasons (lack of
professionalism, work experience, lack of managerial skills and unbalanced experience) boil down
to bad management, it is associated with this 89% of failures in business. [2]

Adaptation is a system's ability to detect meaningful aiming behavior in difficult
environments, as well as the process of such devices. Adapting to an environment characterized by
high uncertainty of, allows the system to ensure the achievement of significant goals in a lack of a
priori information. In the process of adaptation may change the quantitative characteristics of the
system, as well as its structure.

Figure 1 shows the structural scheme of the Adaptive Management small business. The object

of government is the activity of the company.
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Figure 1. Scheme of the adaptive management small business

Note: compiled by the author

The need for an adaptive approach is related to recent trends in firms vulnerability to external
factors.

The term «adaptation» is now interpreted differently. In general, adaptation refers to a device
under the facility or system to a changing environment or to its internal changes, which leads to
increased efficiency of their operation.

The more significant changes in the environment are, the deeper structure of the
transformations that must occur when adapting to new conditions. Adapting modern scholars
interpreted as the degree of involvement of enterprises in the market forms of management. In this
case, a high degree of adaptation refers to rapid change of title of ownership, a separate exit to the
external market, the development of new technologies, the rapid re-equipment with modern
equipment [3].

The main types of disturbances:

1. Rectangular pulse (Temporary shock). Examples - changes in supply in the money market,
a natural disaster, one-time penalties, etc.

2. Standing jump (positive or negative). Examples - Change of company management, the
appearance or disappearance of the major competitor, suppliers, customers, and the adoption of
long-term fiscal laws (the new tax code).
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3. Luft (smooth positive or negative change of affairs in world markets,). Examples -
demographic and technological factors, basic currency of dollar, changes in receivables and
payables.

4. Periodic perturbation. Examples - cyclical fluctuations in the economy or in a particular
industry, seasonality of supply or sales.

As part of an adaptive approach to managing a small business it is expedient to provide the
following basic concepts.

The strategy of adaptation determines the type of behavior of a small business and its
leadership in the transition to a market economy.

Model adaptive control scheme, and includes mechanisms for implementation of the adaptive
approach and the selected adaptation strategy used — but to a particular company or group of
enterprises, as well as a set of tools necessary for this implementation.

The criterion of adaptation is determined by the objectives pursued by the firm in its
activities.

Parameters of adaptation are the independent variables which adequately describe the
permissible conditions for the functioning of the system.

The coefficient adaptation - is the degree of adaptability enterprises to the adverse effects.

Rate Adaptation shows speed of decision making and execution in each situation, which lead
to smoothing or eliminate the effects of shocks.

The range of adaptation is the degree of temporary coverage model. What is less shy length
of time laid in the process of adaptive management, the better sustained system?

Stages of adaptation are the main temporal stages that characterize the functioning of the
model adaptive control.

Mechanisms of adaptation are the specific mechanisms used to a certain company at various
stages of adaptation.

Tools of adaptation - necessary in a particular model of a set of methods, techniques,
computer packages, etc., allowing the manager to effectively implement the chosen strategy of
adaptation, the accelerating and facilitating the decision making process.

The trajectory of adaptation is the most likely path, the desired FIR-me for the success of
adaptation strategies. The main objective here is to ensure stability of governance.

Figure 2 is an illustrative diagram of the trajectory adaptation of small businesses.
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Figure 2. Scheme trajectory adaptation of small businesses
Note: compiled by the author

The model proposed by the author can serve as an example of how adaptive management is
implemented in small enterprises. The model presented below is specific, based on tools and
mechanisms for adaptation.

Authors' model of small enterprise management is fundamentally practical.

The introduction of adaptive management will make it possible to improve the financial and
economic condition of a small enterprise and increase its competitiveness by making appropriate
management decisions in a timely manner.

The most complete account of the dynamics of the project during the preparation and analysis
of the business plan is possible with the use of specialized computer systems of economic and
financial modeling, adapted for solving such problems.

In accordance with modern management theory one of the main functions of an enterprise
management system is considered to be optimal regulation parameter of key business processes and

coordinate the activities of its constituent units.
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Figure 3. Diagram of a computer support of this model

Note: compiled by the author

Thus, the application of an adaptive approach to management will allow small businesses to

adapt and flexibly respond to both external environmental influences and internal variables.
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