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Abstract. The article describes the definition of sports management, its role in modern international sports. The
functions of managers, their significance for the further development of sports in our country are revealed through the
detailed analysis. Under scrutiny of scientific method the challenges and the research directions of sport management
have been discussed. The study has demonstrated an increasing interest towards sport management has been generated in
Kazakhstan, which indirectly illuminates a plethora of possibilities for the development of the regulations of human
resources in sports across multiple location-based levels, such as city level, region level, and country level. In summary,
the importance of developed management in the sport industry have been illustrated through the meticulous inquiry
performed in the available open-source data that was later synthesized to support a conclusion. Overall, the resulting
discussion of this study has highlighted several discussion points that would be of interest to an academic community.
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In the modern world, "management” refers to the process of leadership or management of a
specialist, a group of specialists, a company operating in a market economy. Sports management is a
type of professional activity aimed at achieving goals and implementing assigned tasks in a sports
organization through the rational use of all resources. Sports governance is the practice of effectively
managing organizations in the sports industry.

Research methods

The research method is a theoretical study of open sources: data collection, analysis of articles

and synthesis of the information received.
Results
In the modern world, sports management has many directions: "administration in the field of

sports”,

sports tourism”, "sports goods industry"”, "athletics sports manager”, etc. Moreover, one
athlete can have several managers at once, each of whom will "cover" his direction - one is engaged
in nutrition of the athlete, the second - in his uniform, the third takes over all the accounting and
economics, the fourth decides on the legal side.
Discussion
In the conditions of a market economy of sports, it is the managers (managers) who determine

the tasks for creating an infrastructure that meets generally accepted world standards.
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Management activity is an important factor for the growth of physical education and sports.
Historically, it so happened in our country that coaches, instructors, methodologists were involved in
sports management. They often combined teaching and educational work with the management of a
section, club, sports federation, although this was not part of their responsibilities.

Sports managers have many roles in an organization. Of these, experts identify three main
functions.

1. The decision-making function consists in determining the direction of the company's work,
resolving the issues of resource allocation. Only a manager can make managerial decisions, he is also
responsible for the consequences of decisions made.

2. The information function consists in the fact that the manager collects information about
the organization in which he works, distributes this information in the form of normative attitudes
and explains the goals of the organization to employees.

3. The manager appears as the head of a physical culture and sports organization, forming a
policy in the organization, working with members of a physical culture and sports organization to
achieve goals, uniting their efforts and representing in interaction with other organizations.

The generalization of experience shows that there are real reserves for improving the quality
training of young sports managers. These are: mastering management computer technologies and
information support in the industry, in-depth study of a foreign language, expanding the list of studied
applied management disciplines, such as: organizing the office of an organization; audit and
accounting in sports organizations with the issuance of a corresponding certificate; culture of speech,
etc.

The general goal of sports management is to ensure the effective operation of sports
organizations in the modern market conditions of Kazakhstan.

The most important task of management is the organization of sports clubs and gyms taking
into account consumers on the basis of the available material and human resources and ensuring the
profitability of the enterprise and its stable position in the market.

Management functions (planning, organization, motivation, control) have their own specifics
for sports organizations. The development strategy of a sports organization is formed taking into
account the following types of sports organizations:

1. Sports federations - in this case, a strategy for the development of a sport for the long term
is formed.

2. Professional sports leagues - develop a development strategy taking into account the main
product - sports and entertainment events (championships, tournaments, cups).

3. Sports clubs - the development strategy of sports clubs is most consistent with the general

approaches of strategic management.
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4. Children's and youth sports schools - the development of children's sports takes into account
the involvement of municipal and regional executive authorities in children's sports.

The Sports Federation is a public organization, which was created on the basis of membership
and whose goals are the development of one or several sports, their promotion, organization, as well
as the training of athletes - members of sports teams. The following levels of sports federations are
distinguished according to the scale of their activity: 1. Local sports federations operating within the
region, municipality. 2. Regional sports federations developing the sport on the territory of the
subject. 3. Kazakhstani sports federations responsible for the development of the sport throughout
Kazakhstan.

Professional sports leagues unite professional (non-amateur) sports clubs and (or) sports
teams, on behalf of and in agreement with the Kazakhstan Sports Federation. The League organizes
and conducts club competitions, coordinates the sports and organizational and managerial activities
of non-amateur football clubs and other relations between them, as well as carries out other activities
in accordance with the current legislation, the statutes of the international sports federation and other
regulatory documents of physical culture and sports organizations.

Sports clubs are legal entities that carry out all sports activities. Can be founded by any person.

The Children's and Youth Sports School (CYSS) is a state physical culture and sports
organization that carries out mass sports, physical culture, health and educational work with children
in the framework of sports and health, the initial training stage and the training stage.

Professional sport in the West with its clubs, leagues, federations and championships has long
dictated the rules of the game to the whole world. This is not only records and medals, but first of all
a spectacle that attracts the attention of millions of viewers.

In the West, the sphere of sports tourism is well developed, where there is also a place for a
manager to turn around. This industry is just emerging in Kazakhstan. It remains to be hoped that
Kazakhstani sports will soon reach the proper level, and by that time we will have our own high-class
sports functionaries. If this happens, the domestic sport will have a bright future, because excellent
athletes in Kazakhstan have always been, are and will be.

Conclusion

Currently, management problems in physical culture and sports organizations are relevant,
which indicates an increased interest in this in Kazakhstan, especially in professional and mass sports.
The state and various commercial structures are investing great efforts in the development of the
sports industry.

It is important to note that modern sport cannot be imagined as isolated, isolated and

functioning outside of economic relations. In real conditions, sport is based on cooperation that
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connects it and the spheres of activity associated with it. On the basis of such interaction of various
industries and spheres of activity, a special subsystem of the national economy arises, which can be
conventionally called the "sports industry".

The state needs to create an effective management model in sports organizations, in which the
powers and competences, all the functionalities of the activities of all subjects of sports organizations

will be clearly highlighted and distributed.
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Angarna. Byn makamaga cropT MEHEKMEHTIHIH aHBIKTaMachl OCpPUITCH JKOHE OHBIH Ka3ipri XaIbIKapaliblK
CIOPTTaFbl peli cumarTanFaH. Erkeil-Terkeini Tanmay HeTi3iHAEe MEHEKEpIepiH HETi3ri (pyHKIUAIAPEI, oJapIblH
MaHbI3BI J)KOHE O13/1iH €J/ie CIIOPTTHI OJaH 9pi AAMBITY YINIH MaHBI3bI ambliagsl. CIIOPTTHIK MEHEDKMEHTTIH 3epTTey
npoOeManapsl MeH OaFbITTaphl FRUIBIME 9JlicTepre 6Te Ha3ap ayIapbUIBbIT TANKbUIaHAB. MYKHUAT OarIapiisl 3epTTeyiep
Kazakcranma criopT MEHEIKMEHTIHE JieTeH KBI3BIFYIIBUIBIKTEIH SKCIIOHEHINAIABI 6CyiH kepceTTi. CHmaTTaiaral eciMm
JKaHaMa TYpJe Kaja JeHreiinjae, aiiMak JeHrehiHae )KoHe el ACHIeHiHIe CUSKThI KONTereH >KepriTiKTi AeHreinepae
CIIOPTTaFbl KaJIPJbIK pecypcrapra KOMbUIaThIH HOPMATHBTIK TaJIalTapbl AaMbITYAbIH KONITereH MyMKIHIIKTEPiHiH 0ap
eKeHJiriHe kapblK Tycipeai. Ocbulaiima, OChbl XYMBICTAa CHOPT HWHAYCTPUACHIHIA MEHEKMEHTTIH >KeTUIIipLTyiHiH
MaHBI3/IBUIBIFBI, KOPBITBIH/IBIFA KOJIIAy KOPCEeTy YIIiH KeWiHHEH CHHTE3/eNTeH Koyia Oap amblK 0acTamKsl JepeKTepIi
MYKHST TeKCepy apKbUIBI TYCIHAIpiai. YKambl, ockl 3epTTey JiH KOPBITHIHIBI TANTKBIIAYbl aKaIEMHSUIBIK KOFaMIACTHIKKA
CIIOPTTHI OaCKapyIbIH KaJbINTACHII Kelle JKaTKAH CalaChlHa KOCHIMINA KBI3BIFYIIBUIBIK PETiHIE KbI3MET eTyi MYMKiH
Oonamak TanKpUIay MEH KEeHWiHT1 TalKbUlayFa apHajFraH OipHelre MaHBI3IBI Mocelnenepni Oermim kepcerTi. Makanana
CIOPT MEHEKMEHTIHIH aJFbIapTTapsl MeH OacTaymapbl KapacTHIPBUIAIbI, CIIOPT MEHEKMEHTIHIH Ka3ipri jKaFIaiisl
MeH Kejiemierine apHanrad. CHOPTTHIK MEHEKMEHT CaJIaChIHAArbl 9JICYETTI KbI3METKepJIep/ie 00Tyl MyMKiH OitiM Oepy
caJlachlHA JKOHE MaHCAaIThIK MYMKIHJIIKTEpre epeKIiie Ha3ap ayAapbuia/ibl.

Tyiiin ce3nep: MeHeKMEHT, CIOPT, SKOHOMHKA, CIIOPTTHI OacKapy, Kaapiap, CHOPTTHl YHBIMIACTHIDY.
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AHHOTanusi. B 1aHHON cTaThe maeTcs ompeneNeHne CIOPTUBHOTO MEHEIKMEHTA M OIMCHIBAETCS €T0 POJb B
COBPEMEHHOM MEXIyHapoJHOM cropre. Ha ocHOBE MOApOOHOTO MPOJENaHHOTO aHAIHW3a PACKPHIBAIOTCS OCHOBHBIC
(GYHKIMM MEHEIDKEpPOB, MX 3HA4YCHHE M BAXKHOCTH JUIsl JalbHEHIIero pa3BUTHs criopra B Hameil crpane. Ilox
NPUCTANBHBIM BHUMAaHHEM K Hay4YHBIM METOAaM ObUTM OOCYXK/IEHbI TPOOJEeMbl M HANpaBleHUS HCCIEIOBaHUIT
CIOPTUBHOIO MEHEIKMEHTa. TIiaTelpHOE HamNpaBIEHHOE UCCIIEAOBaHHE NMPOJEMOHCTPHPOBATIO SKCIOHEHIHATIBHBIN
pocT MHTepeca K CHOPTMBHOMY MeHeMkMeHTy B KazaxcraHe. OmmcaHHBI POCT KOCBEHHO MNPOJHMBAET CBET Ha
CYIIECTBOBaHNE MHOXKECTBA BO3MOKHOCTEH ISl pa3pab0TKM HOPMAaTHUBHBIX TPEOOBaHUH B OTHOLICHUH YEIOBEYECKHUX
pPeCypcoB B CIIOPTE HAa MHOXKECTBE JIOKAIBHBIX YPOBHEH, TaKUX KAaK ypOBEHb IOPOJA, YPOBEHb PETMOHA M YPOBEHb
cTpaHbl. TakuM 00pa3oMm, B JTaHHOW CTaTbe€ BAXXHOCTh PAa3BUTOIO MEHE)KMEHTa B CIIOPTHBHOW WHIYCTpUH Oblia

TIPOWUIFIOCTPUPOBAHA TIIATCIBHBIM HCCICAOBAHUEM NOCTYIIHBIX HaHHBIX W3 OTKPBITBIX HUCTOYHHUKOB, KOTOPBIE ITO3XKE
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OBUTM CHHTE3MPOBAHBI JJISl MOJATBEPKACHHS BBIBOJA. B 11esoM, HTOroBoe 00CY)KIEHUE STOTO HCCIIEOBAHHS BBISBHIO
HECKOJIBKO BaXXHBIX BOIPOCOB UIsl OyIyHIEro 0OCY>KAEHHS M HOCIEeIYIONIUX JUCKYCCHH, KOTOPhIE MOTYT MOCIYKHTh
aKaJIeMHIECKOMY COOOIIECTBY B KauecTBE JOMOJHHUTENBHOTO HHTEpeca B pa3BHBaloIleiics cdepe CHOPTUBHOTO

MCHCI)KMCHTA.

KiroueBble ciioBa: MeHEDKMEHT, CIIOPT, 5KOHOMHKA, CIHOPTHBHBIA MEHEIKMEHT, YEIOBEYECKHE PecypCHl,

CTIIOPTHBHAS OpraHU3aLHsL.
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